Moorhead Police Department Property and
Evidence Unit 2008 Year End Summary

The Moorhead Police Department Property Unit is an entity of our agency that

very few people have the opportunity to see. The property unit is charged with
the safekeeping of all property obtained through
criminal investigations, as well as found or
confiscated property. It is the policy of this
department to ensure that property in its custody
iIs properly secured, packaged, labeled and
stored, is readily retrievable, and that any
changes in its custody are properly and fully
documented.

In 2008 the Property Unit was supervised by Lt. Joel Scharf, and consists of two
Office Specialists, Lisa Johnk and Trisha Giddings who conduct the day to day
business of property management. Office Specialist Johnk left employment with
City of Moorhead in late 2008, her position in the Property Unit will not be
replaced. All day to day Property Unit responsibilities will be assumed by Office
Specialist Trisha Giddings.

2008 continued to be a year of changes in the
Property Unit, striving towards increased efficiency.
Prior to December, all cash funds received to the |
Property Unit were stored in a safe in the main
Property Room. This process was changed; all cash
funds are now deposited to a City of Moorhead |
Savings Account dedicated to Property/Evidence. At =

the time all cash on hand was deposited, there was apprOX|mater $78,000.
These funds now draw interest which can be deposited back into the General
Fund. This new system is secure, and financially beneficial to the City of
Moorhead. The Moorhead Police Department has migrated to entirely storing
audio/video/photographic evidence electronically. In addition, evidence from
minor case files (misdemeanors) is photographed and disposed of. Retention of
electronic versus hard evidence increases efficiency, and decreases the volume
of hard evidentiary items retained by the Property Unit. Although the number of
items coming into the Property Unit in 2008 slowed, the total number of items
being retained dramatically increased.

The Property Room was internally audited two times in 2008 for accounting of all
cash, narcotics, firearms and randomly selected items. All items were 100%
accounted for. 2008 proved to be an active year for the Property Unit.

2006 2007 2008
Iltems Entered Into Evidence: 4,024 2,762 2,345
Items Disposed Of: 134 3,264 1,018

Items Currently in Custody: N/A 4,115 5,284



